Minutes of Meeting
7" June 2017

Agenda

Right to Manage

Fly Tipping

Residents Car Stickers & Parking Permits
First Port Meeting

Play Areas

Fund Raising Day

Other business

Right to Manage:

Right to Manage was discussed and a meeting will be set up with Richard Bould
of Jennings & Barrett with Ray and Phil representing the Association for advice on
procedure, and how to achieve this.

Ray is to write to Hyde Housing, and Golding Homes to introduce the Association
for further contact.

Fly Tipping:

As the council only charge £50 to collect bulky items, First Port are to be
approached so that the Association organises with the leasehold blocks collection on a
monthly basis as required, and First Port to pay the council for this service.

Resident Car Stickers:

The committee is to try to find a more cost effective way of printing and
registering these stickers.

Funding is to come from our projected “Fun Day” fund raising event. It was
agreed that 2 stickers/dashboard permits would be issued to each household to
identify residents’ vehicles to avoid issuing of parking fines by the CPM, as long as
vehicles are not parked on yellow lines or on pathways.

Resident Stickers will be registered by household, and registration numbers added
to our database. By doing this we can recruit more members, and also police our
facebook page to restrict it to residents only.

First Port Meeting:

Set for mid-morning on the 14™ June with Ben Williams and the new site manager.
We will not give her a hard time as we need to work together for the benefit of the
Leybourne Park development. Committee members are welcome to join Ray for this
meeting.

Play Areas:
Gary has taken charge of this responsibility, along with the green areas.

Fund Raising
“Fun Day”:



The date has been set for 9™ July and is to be held on the Green along Abery
Drive.

Gary and Nicki are in charge, and a sub-committee will meet next week on
Wednesday 14™M evening following our meeting with First Port. Mickey will approach
the Fire Station to ask them to attend for PR, and Ray will approach our local PCSO
to also attend and meet residents.

Other Business:
Ray and Gary are to set up a meeting with Trudy Dean — Chairman of the West
Malling Parish Council, for general discussion, and to approach them for funding for

our projects.

Details of the various meetings will be posted on the Officers Page so that those
who are able can also attend.



