Leybourne Residents Association Meeting

22nd June 2017, 7.30pm
Leybourne Park Fun Day

- All agreed that the fun day will be for this estate only and will not be advertised outside of the
estate

- NP updated that a bouncy castle has been aquired, but that a generator is required. SN
managed to aquire a generator and will confirm details with NP offline.

- 1000 fun day flyers have been printed, plus some larger posters

- The burger van owner has not responded to our enquiries and still needs to pay their deposit.
If this person does not reply regarding ice cream sales we will find another supplier. GS has a
contact if needed.

- MM has a bookers account if we need it as a contigency for burgers etc

- Volunteers are needed for the bouncy castle and various stalls, tbc in the next meeting. Can
family members help out on the day?

- So far we are discussing: facepainter, ice cream, cake, sweets, inflatable animals, makeup and
skincare, home products/ candles, and the bouncy castle (not all paid as yet) to be updated prior
to the next meeting. Plus the raffle and the tombola

- Raffle includes: bottle of prosecco, meals out, tiny town tickets, bottles of wine, plus more to
come.

- Re KS's exercise we could make a game out of this and the winner could win the bike, but we
need to check if KS really wants to get rid of it.

- SN ordered raffle tickets during the meeting for tombola and raffle. 1000 tickets at £1.85

- weather contigency - get money back on the bouncy castle as we cant use it in bad weather,
stall money we keep, carry on with tombola and raffle. Down to stall holders if they want to
carry on.

- TK to remind people to donate for the tombola. If we dont have much dropped off at the pub
we will arrange a drop off date and time on the estate. Agreed 50p per ticket, 3 for a pound.

- Next meeting we will draw up the supplier plots and the layout for the event

- GS's contact confirmed that she could not do the music for us. TK offered use of ipod for the
event.



- Ideally we can have a mic for RH or a megaphone. SN said he could source the amp, and
speakers and a microphone

- MM - Fire engine is TBC
- Football goals have been sourced and MM's son is running a football game

- RH - KM messenger will be running a piece on community spirit. NOTE you need parental
consent for photos of kids. Agreed a photo of the comittee could be used instead on the green.

- Sacks for races and games were also ordered during the meeting

Play Areas
- First Port have accepted the job. GS will phone 'Safe Play' tomorrow and chase.
Yellow Lines.

Lots of debate around what we think is right as an association vs what First Port want to install.
RH confirmed the contract has been accepted for yellow lines but no extra bays. We all agree
this just will enhance the parking issues on the estate, because of this the lines will not be
enforced, which left many wondering what was the point in painting them at a £1.5k cost.
Agreed that only pinch points should be yellow lined for now, not everything that was marked
up, and that these would potentially be enforced. RH was to take this back to First Point. We all
also agreed to make no further decisions until we understand more on the planning pieces and
timeframes.

Sign boards

First Port are providing free of charge, on posts by the parks. We need to pay for the installation
of them.

- Parking on green land - greatly debated, no formal outcomes. If needed we can ask the
residents to vote on this. Agreed to sort the yellow lines first.



